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Livestock Market Outlook



Road Map

ÅU.S. Meat Supply and Demand

ÅBeef Cattle Cycle and Outlook

ÅHogs Outlook
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U.S. Per Capita Meat Consumption 2000 -2035P
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Beef C attle  Cycle and Outlook



Cattle Inventory Since 1970s
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Cattle Cycle Stages

Cattle Inventory

Cattle Prices

Rebuilding Exhaustion Sell-off Transition

Harvest numbers

1. Rebuilding

Å Increasing prices

Å Decreasing harvest numbers

Å Increasing inventory

2. Exhaustion

Å Decreasing prices

Å Decreasing harvest numbers

Å Increasing inventory

3. Sell -off

Å Decreasing prices

Å Increasing harvest numbers

Å Decreasing inventory

4. Transition

Å Prices slowly increasing

Å Harvest numbers stabilizing

Å Inventory decreasing slowing 

and starting to increase



Where are we in the cattle cycle?

Cattle Inventory

Cattle Prices

Rebuilding Exhaustion Sell-off Transition

Harvest numbers

1. Rebuilding

Å Increasing prices

Å Decreasing harvest numbers

Å Increasing inventory

2. Exhaustion

Å Decreasing prices

Å Decreasing harvest numbers

Å Increasing inventory

3. Sell -off

Å Decreasing prices

Å Increasing harvest numbers

Å Decreasing inventory

4. Transition

Å Prices slowly increasing

Å Harvest numbers stabilizing

Å Inventory decreasing slowing 

and starting to increase



26000

28000

30000

32000

34000

36000

38000

1983 1985 1987 1989 1991 1993 1995 1997 1999 2001 2003 2005 2007 2009 2011 2013 2015 2017 2019 2021 2023 2025

Beef Cow Inventory Dynamics
1000 Head, January 1
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https://www.ers.usda.gov/data-products/livestock-and-meat-domestic-data


Monthly Average Feeder Steer 
Prices, Illinois and Oklahoma
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Seasonality: Monthly Steer & Heifer 
Prices, 2016 -2019
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Are we entering herd 
expansion?



Beef Heifers Intended for Herd Replacement, 
2000 -2025
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Monthly Average Cow and Heifer 
Percentage of Total Head Slaughtered
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Drought Conditions and Changes in US 
Beef Herd Size
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Are we entering herd expansion? 

Å+9Q:=ӈ'> KG N=JQ KDGODQ

ǅUSDA projects growth beginning between 2026 and 2027

ÅMany factors

ǅDrought

ǅTrade uncertainties

ǅAging producer population?

Source: USDA 2022 Census of Agriculture 
Highlights, Cattle Production



Hogs Outlook



Source: USDA ERS, 2025

https://www.ers.usda.gov/topics/farm-economy/farm-structure-and-organization/farm-structure-and-contracting
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Illinois Hog Inventory 1990 -2024

Sources: 1990-2025 USDA NASS
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Closing thoughts

ÅSmall U.S. cattle herd putting upward pressure on prices

ǅBUT: Can still be temporary downturns in the market!

ÅEventually the cattle cycle will play out and prices will 
decrease

ǅModest indications of herd rebuilding

ǅCurrent projections for price decrease may be 2028/2029? 

ÅHog inventories expected to increase putting downward 
pressure on prices



Closing thoughts

ÅProtect against downside price risk: 

ǅKnow cost of production

ǅHedge (if large enough)

ǅUtilize federally subsidized insurance: 
Livestock Risk Protection (subsidized option)
ÅHogs, feeder, and fed cattle

Pasture, Rangeland, and Forage Rainfall Index Insurance
ÅGrazing livestock
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