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Managing in a Period of 

Low Returns and High Uncertainty

Gary Schnitkey Nick Paulson Brad Zwilling

https://www.nature.com/articles/nmeth.1618
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Topics

1. Current outlook

2. Iran conflict

3. What to do?
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Production Costs for Central Illinois in $ per acre
50 -50 Corn -Soy Rotation, 2000 to 2026P 
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Commodity Title Versus Ad Hoc Disaster Payments 
Central Illinois
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Farmer Returns to a 50% Corn ς 50% Soybean Rotation ($ per acre) 
Central Illinois , Cash Rented Farmland, 2000 to 2026P
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Profitability, Liquidity, and Solvency
2021 2022 2023 2024 2025

Profitability Farm Operating Income $302,000 $339,000 $24,000 -$15,000 $53,000

Efficiency 
Measure
Ratios

Operating Expense 0.54 0.58 0.81 0.83 0.75

Interest 0.02 0.02 0.03 0.04 0.04

Depreciation 0.08 0.07 0.10 0.12 0.11

Farm Operating Income 0.34 0.31 0.04 -0.01 0.08

Liquidity
Working Capital $494,000 $608,000 $511,000 $372,000 $365,000

Current Ratio 3.23 3.59 3.12 2.47 2.48

Solvency

Liabilities $925,000 $984,000 $1,075,000 $1,115,000 $1,190,000

Net Worth $3,776,000 $4,273,000 $4,549,000 $4,532,000 $4,736,000

Debt-to-assets 0.191 0.175 0.174 0.187 0.183

Source:  Illinois Farm Business Farm Management

* Taken from summaries of financial statements for each listed year
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Source:  Illinois Farm Business Farm Management
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Challenges
ÅLow returns caused by a cost ς price squeeze
ǅPrices down from highs in 2022
ǅCosts have not declined as much, further increases expected

ÅARC/PLC and crop insurance coverage important 
but leave gaps in current environment

ÅAd hoc federal payments have filled gaps, 
but also likely slowed cost adjustments

ÅFactors/questions
ǅIran Conflict
ǅDemand growth

https://www.nature.com/articles/nmeth.1618
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Return Outlook
Å2025 returns were an improvement from 2023 and 2024; another 

tough year for farms with poor yields; another round of payments 
associated with 2025 crop could occur 

Å2026 weaker returns expected again. Corn and soybean prices 
have increased but costs will be higher.

Å2027 is the bigger concern for larger cost increases associated 
with Iran Conflict

ǅExpect higher fuel and fertilizer prices

ǅExpect general inflation and higher energy prices 
to keep pressure on other costs

https://www.nature.com/articles/nmeth.1618
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What to do

Å/ŀǎƘ ƛǎ ƪƛƴƎΗ  5ƻƴΩǘ ǎǇŜƴŘ ƛǘ
Do a cash flow

ÅConsider non-commodity crops 
(opportunities will vary)

ÅRe-evaluate your production plan

ÅBe a low-cost producer

Maximize Returns, Not Yields

https://www.nature.com/articles/nmeth.1618

